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Previous Planning Efforts

A Comprehensive Plan was completed for the City of Whitehouse in 1995. The

"We need to put forth an

project was conducted with the assistance of

effort at establishing things 2an interested group of citizens and drafted by
that are possible... if we 3 nationally recognized consulting firm. While

present something this time
we want to try and apply it

technically sound and well-intentioned, this

over the next 10 years.” Plan failed to produce concrete results and
- Danny Hogden  \\3s |argely forgotten by the public. Officials

within the City felt that the Plan needed a major overhaul in order to provide

clear growth guidance under changing regional conditions.

City officials also desired a planning document
which was written in a manner focusing on
implementation and the identification of
achievable goals. It was also deemed important
that the document be written in an approachable

and straightforward manner. The desire was for

"The ultimate goal is that
any citizen of the City of
Whitehouse can pick the
document up and
understand where we're
going [to be in 2020]."

- Mark Sweeney

any citizen or developer to be able to use the Plan and understand what the City

wanted to achieve by 2020.

During public involvement citizen participants expressed

"When you plan
something you

strong support for the project as long as City officials and

need to stick staff remained committed to Plan adherence. Speakers

with it."
- Malachi Dews

expressed a desire to see uniform application of the Plan's

recommendations and continued efforts by the City to

involve the public in an ongoing planning process.
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Public Participation and Community Buy-In

A Comprehensive Plan can be well "Itsis my point of view that you

written, thoroughly researched, and = cannot do enough to invite people to

[these meetings]. If I had to justify

something that I had a partin... I

fail as an effective guide for a  want to be able to say that there

Public = Wwere [10,000 mailings ] because after
the fact it's not going to matter...

participation and citizen support are  now is when it really matters."

vital components which can = Jan Bellefeuille

determine whether a technically sound plan is a success or a failure. During the

based on extensive analysis yet still

community's  growth.

drafting of this Comprehensive Plan far-reaching efforts have been made to

involve residents from throughout the community in the planning process.

The first step in the planning effort was the formation of a Plan Steering
Committee (PSC). This committee was composed of seven members from within
the community. The committee included citizens who are members of the City
Council, the Planning and Zoning
Commission, Keep Whitehouse
Beautiful, the Whitehouse
Independent School District
Board, and the East Texas
Council of Governments.
Members of the City Staff were

. present and active at each
3 meeting including the
E Community Development
Director, the Assistant Fire
Chief, the City's Mayor, and the
‘-)' Image 1.1: flan Steering Committes Hembers and consulantsaft (fomleto  planning - consultant - staff.

Sweeney, Danny Hogden, Debbie Shaffer, Susan Shivers. Not pictured: Darrell
Crymes, Suzanne Loudamy Several PSC mem berS are aISO

active in the residential development community, business community, or are

citizens at large.
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The PSC held a total of nine public meetings with the purpose of determining

public opinion on various elements of the Plan. Some of these meetings were
conducted in a public workshop format where the citizens could address the
committee and each other about a wide range of topics relating to the project.
Among these workshops were two design charettes during which citizens
discussed concepts for a revitalized Town Center and an enhanced park system.
The PSC also worked directly with the planning consultant to set the Goals and
Objectives, draw the first drafts of the Future Land Use and Thoroughfare Plan

maps, and establish a broad framework for the final document.

Consultant staff also conducted open office hours at City Hall during which
citizens were invited to speak one-on-one with a planner about anything related
to the Plan or the City's past development efforts. Office hours were held over
three days and included mornings and afternoons on both weekdays and

weekends in order to permit convenient attendance by a broad group of citizens.

Several different :

2 City looks at
advertising techniques mﬂlﬂ Q[“g"ll[’!ﬂmm'lmﬂtﬁ ﬂ[ﬂtﬂ[ﬂph a0 | s Plan
were utilized to educate |p Whltehouse Looks To Future | | .iiumeses

i City Aims To Address Growth, Become T ot e
Community residents Des ination’ Through ‘Vision 2020' Plan the reality that failure o imple

Public urged to participate in

about the opportunity to } city planning meeting tonight

Hp If you want to have input into the future  cusing on Thoroughfares and Land Use, The

pa rtl Cl pa te . A to ta | Of :” planning fur. \l'}1iu-h+_:um-. you will want to  meeting will be wsed 1o discuss how the city
e tonlt“lg;um,g}:l's é\u\'. 17) meeting of the  will mect the goals of the Master Plan,

. . . city’s Master Plan Steering Committee. The At last Thursday's Steering Committee

th | I"te en p u b I IC n Otl ces committee will meet with Christopher But-  meeting, only lour people joined the

and newspaper articles

were published in the Tri-

ler of Butler Planning Services to work on
Vision 2020, the city's master plan for

The Thursday meeting will be at 6:30 p.m.
in the City Council Chambers in the Munici-
pal Court Building (old City Hall). Citizens
and other interested persons are invited to
participate in the meeting, which will be fo-

meeting's members. Only one of those lived
inside the city limits of Whitehouse, accord-
ing to Mike Peterson, the director of the city’s
Oifice of Community Development. He en-
couraged citizens to come to the meeting and
provide valusble input.

'I'h:s15y0uropportumwauhe]pmldeﬂn
direction of the city,” Peterson

County Leader and/or the

Image 1.2: A total of thirteen newspaper artides were published in the Tri-County Leader and/or
. ) Tyler Courier-Times--Telegraph which advertised various public workshops held to ssek input on
Coune r-T|mes—— the Vision 2020 project, several were Sunday edition top stories.

Tyler
Telegraph (Image 1.2). Several of these articles were carried on the front page
and appealed for residents of the City and surrounding community to become

involved in the process by attending the workshops and public meetings.

Several direct mail notifications were also distributed throughout the public

involvement phase of the project. The first of these notices was a formal
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announcement drafted by the Mayor and the Planning and Zoning Commission
This notification was mailed to all registered voters within the City

Meeting times and topics were also printed on utility bills, which were

mailed to each household with a municipal services account.

The most ambitious direct
mailing efforts were centered
around a more personal
advertising campaign which
utilized three different
postcard style notices (Image
1.3).

was conducted throughout the

Since this campaign

holiday season, each of the
postcards was designed to tie
into a different part of life
during this time of year. The
front of each postcard was
designed with a catchy and
A Dbrief
introduction to the planning

casual message.

process and the public
schedule was
Each
mailing address within the
Extra-

participation
printed on the back.

City Limits and

Report Card

Student's Name: The City
Grading Period: rfF.zo
Next Grading Period: .Z0

N
SNV
T
'II_“,AS:}}!I’
; ;leﬁzl,::

Dear Santa, W

5£ %09 “0'd
SNOYINUYM Jo AiD

Subject T -
1 have been very good this vear. ] love
Transportation your funny white beard and how you
.9 laugh. I will have cookies and milk for
& you just like |ast year. ] hope you bring 5
im me all the StufF on my lise! iz,
.3 K
#hd My List: (3
1) A better balancCe Of land uses s that [
Cah always have just the kind of house |
Parks N need and maybe more places here where .,
i my parents Can work and shop iFyou ., 34 .
st think that is a good idea. PN o
2) A way to fix the traffic because it BERNES
: —_ fenoatinthe e
SHOPPING [peerr
l I 3 I
parties in or
Honey,
F and il all
Could you stop at Brookshire's on the way home from E move back
work and pick up a few things we need? We've got -
several thousand new neighbars moving in over the next
15 years and I'd like to fix the place up and have them L ; &
over for dinner. [ e g
e
- 1 w54 =
Shopping List: d;."’.gf’,: =
1) some new parks (We either need a new big one, or if’-‘r‘-

maybe a package of smaller ones, check and see what's

the best value.)

Image 1.3: Over
10,000 noties were
distributed advertisng

2) a better balance of land uses (I like the flavors we the PSC public

have now, but look and see what else they have. Just
decide if you think we'd like to try something new to go

with what we already have.)

3) a tool to fix the broken traffic (I've been after you
to fix this for a while. Just get whatever hardware you

need to get it done.)

4) a community image (I don't know if we want to re-
decorate or just come up with a theme, but I want the
people who come over to remember who we are and what

we're about.)

Love You,

The City of Whitehouse

workshops. These
notices were designed
in three styles. The
City's "letter to Santa"
was mailed to each
family, the City's 10
year "report card" was
sent home with each
student, and the City's
"shopping list" was
placed in grocery bags
of loal stores. The

workshop schedule
and staff contact
information were

provided on the back
of each postcard.

Territorial Jurisdiction (ETJ]) received the City of Whitehouse's "Letter to Santa"

which listed the major capital and planning needs for the City.

Cashiers at

Brookshire's Grocery handed out another style of postcard which was designed as
the City of Whitehouse's "Shopping List." The third postcard, the City's 10 year

"Report Card," was sent home with every Whitehouse Independent School

District (WISD) student.
three distribution channels.

Over 10,000 of these notices were issued through the
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Talk radio and television news also provided schedule information for several

meetings. Key sessions

were advertised using
temporary signage placed
on City property at high-
traffic The

participation

locations.
public
schedule and consultant
staff contact information
were also published on a
special portion of the City's
This

web presence resulted in a

website (Image 1.4).

large number of unique
visitors to the site and
provided another
communication channel for
residents unable to attend
the public workshops or
office hours.

public involvement process.

a Vision 2020 - Microsoft Internet Explorer

IS [=1 E3

-]

L | Vision 2020

The City of Whitehouse is undertaking a project te plan for growth over the next
fifteen years. As the plan will cover the years 2005 to 2020, the project will be
called Vision 2020. The City has hired Butler Planning Services, a Houston firm with
roots in Whitehouse, to provide consultant services for document research,
analysis, and production. The City has also formed the Plan Steering Committee
(PSC) which is a board composed of citizens and City officials charged with
collecting public input and directing the initial development of the plan.

Your help is GAAALGEARIEEEE SRl LS f it
desperately
needed to help
guide our work
on this plan. The -
PSC includes
sewveral City
officials,
dewvelopment
professionals,
planning
professionals, F
and concerned
citizens.
Howewver, your
opinions of what
Whitehouse
should become
over the next
fifteen years are V'ii
vital to this committee's decision making activities.

Your voice will be heard, and everyone is invited to speak even if you do not live
within the City Limits. The earlier you wvoice your opinion, the more impact you will
hawve on Whitehouse's future. With six meetings already owver, now is the time to
speak out, to give us your Vision 2020,

Quick Links:
Plan Presentation Schedule (ection updated)

Community Photo Mosaic (section updated)

Other Ways to Have Your Voice Heard

€l [ [Imycomputer 5

Image 1.4: A screen apture of the Vison 2020 webste which contained information and
schedules for PSC workshops and events

Several thousand unique visitors accessed the site during the

In all, a concerted effort was made with the intention of bringing interested

community members into

"If there is anybody in
this fair City that doesn't
know about [these
meetings] they just
moved here last week."
- Danny Hogden

not attend any meetings.

the planning process. Many residents from
neighborhoods just outside the City Limits were
represented; and in some cases outnumbered
their in-city counterparts. A strong desire to
the

expressed by the PSC even if these residents did

inform residents about process was

By the end of the public involvement program it is

unlikely any residents of the City or community were not aware of the planning

project and the opportunity to provide feedback.
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